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Gerenciando Produtos em
uma Fintech com operacao
100% remota

@ PaycCertify
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Fernanda Sozinho

Head de Produto @ PayCertify
Community Manager @ Mulheres de Produto

m https://www.linkedin.com/in/fernandasozinho/
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Joao Gabriel Fraga

Diretor de Engenharia @ PayCertify
CEO @ Leet Gaming

m https://www.linkedin.com/in/jgfraga/

2019
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PayCertity
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Quem somos?

Uma suite de solucoes para processamento de
pagamentos, prevencao de fraude e gestao
financeira.

— ZO 14 | Fundacao da Empresa

— 2015 | Lancamento beta: Portal de Fraude
— ZO 16 | Investimento Semente de $3.6M
— 2017 | Lancamento do PayCertify.Js

— ZO 18 | Lancamento do Gateway

— 20 19 | Investimento Série A de $8.3M

2019
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A Empresa

Com sede em Los Gatos, na California, a
PayCertify hoje possui sua operacao
majoritariamente remota. Divididas entre
Applications, Customer Success, Tech Support,
Sales, Engenharia, Produto, Qualidade e Design,
60+ pessoas trabalham diariamente em seu
crescimento e expansao.
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— PayCertify

—strutura de imes
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Modelo de Squads

Estrutura basica

— Product Manager
— Tech Lead

— Back End Engineer
— Front End Engineer
— Ul Engineer

— UX Designer

— QA Engineer

— Devops Engineer
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— PayCertify

Processo de Proauto
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Etapas

— Discovery: benchmarking + clientes + stakeholders
— Planejamento: Produto + QA + UX + DEV
— Implementacao

— Validacao
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Irapalho Remoto
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Principios Basicos

— Confianca
— Comunicacao

— Cultura
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Principios Basicos

— Confianca
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If you can't let your employees work from
home out of fear they Il slack off without your
supervision, you're a babysitter, not a
manager.

— Jason Fried, Remote: Office Not Required
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Principios Basicos

— Comunicacao
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Communication - the human connection - is
the key to personal and career success.

— Paul J. Meyer
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Good communication is as stimulating as black
coffee, and just as hard.

— Anne Spencer
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Ground Rules

— Bom dia, boa tarde, boa noite
— Avisos de auséncia com antecedéncia

— Pro-atividade

2019
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Slack i1s my religion

— Canais centralizados por squads, chapters e committees
— Status para indicar disponibilidade

— Acesso facil a todas as pessoas
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Principios Basicos

— Cultura
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e / )
Culture eats stra oreakfas
dinner. b 4
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N

— Peter Drucker
.




The Developer's Conference 2019

Dificuldades no caminho

O que a Globo ndo mostra

— Crescimento rapido
— Centralizacao do conhecimento
— Motivacao

— Cronograma arriscado
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O que a Globo ndo mostra

— Crescimento rapido
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Onboarding pode ser
dificil

Em empresas tradicionais, onboarding ja € uma
dor. No ambiente remoto, conseguir tempo para
sessoes sincronas intensas nem sempre é
simples.

Receber 20 pessoas em um més, com um
cronograma fechado de 6 semanas de trabalho
certamente dificulta mais ainda.
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Dificuldades no caminho

O que a Globo ndo mostra

— Centralizacao do conhecimento
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Documentar é preciso

Silos de conhecimento se formam num piscar de
olhos, todos os dias. Pela prépria natureza do
trabalho, nem sempre as pessoas estao
disponiveis em horarios em comum.

Manter as politicas da empresa e as bases do
Confluence atualizadas parece trivial, mas em
um ritmo acelerado acaba sendo despriorizado.
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Dificuldades no caminho

O que a Globo ndo mostra

— Motivacao
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You can't motivate people, you can only create
a context in which people are motivated.

— Brad Feld
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Mas no trabalho remoto,
0 que € o contexto?

— Canais offtopic
— Autonomia
— Comunicacao clara

— Suporte
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Dificuldades no caminho

O que a Globo ndo mostra

— Cronograma arriscado
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Rebranding & Ul

Com o timing do investimento, era hora de
modificar como a PayCertify € vista.

Um cronograma de 6 semanas foi elaborado e o
trabalho executado por pessoas recém
chegadas.
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Resultados



The Developer's Conference

INTRODUCING "~ BUSINESS 1 AGENTS
PAYCERTIFY:,

SOLUTIONS SU|TE“ = Increase your revenue Fully white-labeled solution

Reduce Fraud and Risk L For ISOs and Resellers

Provide a better payment Scale your business through
experience - our suite

GET STARTED GET STARTED

as seen on:

Site Anterior
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.PayCertify dustries  Support . Login T R

Scale Your Business
Without Limits

The PayCertify Suite increases your revenue
up to 10% through frictionless payment

cessing, automated cash manage

and secure fraud control.

START NOW

Site Novo
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DASHBOARD GATEWAY VCARDS CHARGEBACKS 3D SECURE CONFIRMATION USERS SETTINGS LOGOUT

KOUNT

KOUNT INQUIRIES MADE IN THE PAST 30 DAYS

BROKEN DOWN BY RISK AND KOUNT SCORE

FILTERS [CLEAR] LATEST KOUNT INQUIRIES
AFGRE Order # Amount Email Card Number Recommendation  Score Created At

34412 $925.00 denny@schimmelbiz  4212%+*k++ix1234 | ABPROVE 67 01/22/2019 16:34 DETAILS
Card Number 29453 $52.00 sabine@predovicorg  4211%*#kx#x2201 | APPROVE 80 01/22/2019 15:58 DETAILS ‘

Card Number . brantkohler@haagcar ‘
31521 $892.00 4212%k*xkk*%1234 /APPROVE 82 01/22/2019 15:19 DETAILS ‘

roll.com

Fow M ... danellebeatty@prona ... .. " .

Antiga Plataforma
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PayCertify Demo
Account H

= Virtual Cards

Payments Welcome! Thanks for choosing PayCertify!

ur solL
Fraud Control

Virtual Cards Payments Fraud Control

while paying for ] ents ¢ n minut Star raud

Nova Plataforma



The Developer's Conference 2019

Find a group of people who challenge and
iInspire you, spend a lot of time with them, and
it will change your life forever.

— Amy Poehler
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Estamos contratando :)
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Obrigada!

@ PayCertify



